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RMM Power & nergy Limited

Strategic Energy Partner in Bangladesh

Gas - LNG - Upstream - Infrastructure - Project Development

Corporate Profile & Strategic Capabilities Dhaka, Bangladesh




RMM Power & Energy Limited at a Glance

Company Overview

Established

19 May 2010 — Dhaka,
Bangladesh

Core Market

Bangladesh

Gas Wells Supported

17 wells across
Bangladesh's principal gas
fields

Sector

Natural Gas, Energy &
Infrastructure

International Track
Record

Local representative
supporting Gazprom
International in
Bangladesh's gas

development programme

Gas Supply
Contribution

~256 MMcfd added to the
national grid

Core Capability Areas

Capability

Upstream & Drilling

Government Interface

Gas Infrastructure

LNG & Regasification

Procurement & Contracting

Project Development
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Relevance

RMM's capabilities span the full gas value chain — from upstream exploration and drilling through
to LNG import and commercial operations.



Proven Track Record with an International Energy Major

RMM served as the local representative of Gazprom International in Bangladesh, providing on-the-ground support for the development and
execution of major gas-well drilling programmes across the country.

2010 2013-2014 2017 onward

RMM begins cooperation with Initial 10-well drilling programme Additional drilling activities on
Gazprom International in executed across key gas fields Bhola Island
Bangladesh

2012 By 2016 2020

Gazprom International enters Additional five wells completed; RMM supports cooperation leading
major drilling agreements with cumulative gas supply contribution to Gazprom / BAPEX MoU on
Petrobangla subsidiaries BAPEX, ~256 MMcfd evaluation of Bhola Island fields
BGFCL and SGFL; RMM provides
local support

[J RMM understands how to support an international energy company operating within Bangladesh's state-controlled gas sector.



Bangladesh Gas Development Track Record

17

Gas Wells

Supported across Bangladesh's principal producing
fields

2056

MMecfd

Contributed to the national gas grid

Key Counterparties

Principal Field Areas

Titas - Rashidpur - Srikail - Shahbazpur - Bhola - Begumganj -
Semutang - Bakhrabad

Scope of Support Delivered

Rig Mobilisation Government
Coordination

End-to-end rig

mobilisation and Interface with

demobilisation Petrobangla entities

logistics across all field and relevant

areas government

authorities throughout
drilling programmes

Local Supply Chain

Materials handling and local supply chain management

Source: RMM Power & Energy corporate project records.

Third-Party
Engineering

Coordination with
specialist engineering
and oilfield service

companies



Local Execution Platform for International Energy
Companies

RMM provides a complete on-the-ground operational interface — enabling international energy companies to navigate Bangladesh's state-

controlled gas sector effectively and efficiently.
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Government &
Institutional Interface

Coordination with
Petrobangla, BAPEX, BGFCL,

SGFL and relevant authorities

Drilling Logistics

Rig

mobilisation /demobilisation,
drilling machinery and
materials-handling support

Support /

Project & Administrative
Support

Permits, documentation,
approvals and local project

coordination

Regulatory & Operational
Support

Visas, work permits, NBR
clearance and local compliance

requirements
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Local Supply Chain

Selection, coordination and
supervision of local logistics

and service providers

Stakeholder Management

Coordination with local
communities and relevant

authorities
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Third-Party Engineering

Coordination with specialist
oilfield service companies

including Schlumberger

Project Troubleshooting

Resolution of operational and
local-interface issues affecting
project execution



Integrated Gas & LNG Capabilities

RMM's capabilities extend across the full natural gas value chain — from upstream exploration and drilling through to LNG import, regasification

and commercial operations.

Gas . LNG el e
Upstream i Transmission o / ) Distribution
Processing Regasification

Upstream Gas Processing Infrastructure
Exploration support, drilling, workovers, Gas processing plants, NGL/LPG, High-pressure pipelines, distribution
field operations condensate fractionation networks, metering, SCADA /GIS
LNG Project Development
Import planning, FSRU /regasification, procurement, contracts, Feasibility studies, government approvals, procurement,
pricing, commercial management EPC/project frameworks

[J RMM's strength is the combination of local execution capability and senior-sector expertise across the full gas value chain.



RMM Power and Energy Limited

Your Strategic Energy Partner in Bangladesh

Level-4, Suite-402, Concord Tower, 113 Kazi Nazrul Islam Avenue, Dhaka-1000, Bangladesh

Senior Energy Leadership Team

RMM’s project team comprises senior professionals with career spanning the full spectrum of Bangladesh’s gas sector—from upstream operations to LNG

P/

procurement and corporate governance.

Md. Ayub Khan Chowdhury, MSS in Public Administration, 40 years of work experience

CEO

Former Director, - Petrobangla

Key Focus Areas: LNG INFRASTRUCTURE DIVISION | UPSTREAM | CONTRACT NEGOTIATION WITH
INTERNATIONAL GAS COMPANIES

Email: mak.chowdhurypb@gmail.com, Cell no: +88-01777717629

Engr. Md. Kamrul Islam Sarder, B.Sc Engineer, 36 years of work experience

PROJECT DIRECTOR

Former Managing Director - Pashchimanchal Gas Company -

Key Focus Areas: GAS FIELD DEVELOPMENT | DRILLING & WORKOVERS | TRANSMISSION PROJECT
COORDINATION

Email: kisarder@rmmpower.com, Cell no: +88-01713301011

Engr. Md. Sarwar Hossain, B.Sc Engineer, 36 years of work experience

DEPUTY PROJECT DIRECTOR

Former General Manager, Engineering Services — Karnaphuli Gas Distribution Company

Key Focus Areas: PIPELINE ENGINEERING | GAS DISTRIBUTION | LNG PROCUREMENT | REGASIFICATION
Email: nakibam12@rmmpower.com, +88-01877335789

Tofayel Ahmed, M.Com (Accounting), over 30 years of leadership experience

PROCUREMENT & FINANCE

Former MD - Sundarban Gas Company - Former GM (Accounts) - Petrobangla

Key Focus Areas: LNG ACCOUNTING | INTERNATIONAL PROCUREMENT | SPOT TRADING | GAS PRICING
Email: tofayel @rmmpower.com, Cell no: +88-01754460261

Sheikh Nazrul Islam, B.Sc Engineer, 37 years of work experience
PROCUREMENT & GOVERNANCE
Ex- Chief of Procurement, Government of Bangladesh

Key Focus Areas: PUBLIC PROCUREMENT | CONTRACT MANAGEMENT | PROJECT MONITORING
Email: sheikhnazrul@gmail.com, Cell no: +88-01552644817

Along with them, there are 15 young Executives in the business development activities.
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Decades of Experience Inside Bangladesh's Gas Sector

RMM's senior team brings direct operational, managerial, planning, financial and procurement experience from across the Petrobangla ecosystem

— providing institutional knowledge that cannot be replicated by an external adviser.

Kamrul Islam Sarder
BAPEX
Sheikh Government Kamrul Islam
Nazrul Islam BGFCL Sarder

& Regulatory
Ayub Khan __ /fpetrobangla PETROBANGLA SGFL Kamrul

Chowdhury HQ Islam Sarder

@';j/\ Pashchimanchal

Company Karnaphuli gt Sarder

! Gas .
Distribution
KGDCL

Tofayel Ahmed —\Gas Gas Company Kamrul Islam

Hossaini Sarwar Hossain

e Petrobangla

Strategic planning, LNG import, financial management — Ayub Khan Chowdhury - Tofayel Ahmed

e BAPEX-BGFCL - SGFL

Upstream exploration, drilling, field development, gas field operations — Kamrul Islam Sarder

e Pashchimanchal Gas Company Limited

Senior corporate management, gas infrastructure — Kamrul Islam Sarder

e Karnaphuli Gas Distribution Company Limited

Pipeline engineering, distribution, LNG — Sarwar Hossain

e Sundarban Gas Company Limited

Corporate management, LNG/FSRU, procurement — Tofayel Ahmed

e Government & Regulatory Bodies

Project approvals, procurement compliance, World Bank standards — Sheikh Nazrul Islam



LNG Market, Procurement & Regasification Expertise

The RMM senior team brings direct, hands-on experience of Bangladesh's LNG import infrastructure and the institutional processes governing
LNG procurement and supply — directly relevant to an international LNG company evaluating Bangladesh market entry.

LNG Supply Planning LNG Procurement

Long-term gas demand assessment and LNG import planning at International LNG procurement and spot-market experience —
the national level Tofayel Ahmed, former MD Sundarban Gas Company

FSRU & Regasification Contracts & Pricing

Practical knowledge of Bangladesh's FSRU /regasification Experience in gas/LNG contract structures, pricing mechanisms
infrastructure and operational interface and commercial negotiation

Government Coordination Infrastructure Integration

Understanding of project approval and decision-making Gas pipelines, distribution systems and integration of LNG supply

processes within Bangladesh's energy sector into the domestic gas network



Local Procurement & Project Governance Capability

RMM can support an international investor or operator at every stage of the project cycle in Bangladesh — from initial opportunity identification

through to operational commissioning and ongoing support.

Opportunity

Feasibility

01

02

Opportunity Identification

Market intelligence, demand assessment, stakeholder mapping

03

Feasibility & Project Structuring

Technical and commercial feasibility, project frameworks

04

Government Interface

Regulatory approvals, institutional coordination, MoU/agreement

Tender / Procurement

Tender documentation, evaluation, World Bank and international

support procurement standards
05 06
Contracting Mobilisation

Contract execution, letters of credit, import and port procedures

07

Logistics, rig /equipment mobilisation, local supply chain activation

08

Execution

On-the-ground project management, third-party coordination,

compliance monitoring

Commissioning & Operational Support

Handover, regulatory sign-off, ongoing local support



Why RMM

1. Proven International Partnership 2. Institutional Knowledge 3. Local Execution

Demonstrated ability to support a major Senior professionals with decades of direct Proven capability to coordinate logistics,
Russian energy company operating within experience across Petrobangla and its government authorities, contractors and
Bangladesh's state-controlled gas sector — operating companies — BAPEX, BGFCL, stakeholders on the ground in Bangladesh
from government coordination to drilling SGFL, KGDCL, Sundarban Gas and

logistics and project execution Pashchimanchal Gas

4. Gas & LNG Expertise 5. Project Access & Delivery Support

Capabilities extending from upstream drilling through pipelines, Deep understanding of Bangladesh's project-development,

gas processing, LNG import, FSRU operations and commercial procurement and regulatory approval environment

management

A single local platform connecting international energy expertise with Bangladesh's gas-sector institutions, infrastructure and execution

environment.



Potential Cooperation Framework

RMM is positioned to provide comprehensive local support to an international LNG and natural-gas partner across the following areas of

engagement:
International Energy Partner RMM Local Platform

Global LNG portfolio - Technology & capital - International project expertise - Supply Bangladesh market knowledge - Petrobangla-sector access - Government interface -
capabilities - Commercial structuring Senior gas-sector professionals - Local execution

Areas of Cooperation

LNG Market LNG Supply & — Gas Infrastructure — Project Development
Development Import Projects

Pipeline, distribution, Feasibility, local project
Market intelligence, Local support for LNG processing and associated structuring, procurement
demand assessment, local supply opportunities and infrastructure and implementation
stakeholder engagement import/regasification opportunities support

projects

—> Local Partner Platform

Government & Petrobangla Interface

Logistics, administration, stakeholder management and project
Coordination and navigation of relevant institutional and execution support

regulatory processes




International Capability. Local Execution.

What an International Energy Company Brings

Global LNG & gas portfolio Technology & innovation

Capital & project finance International project expertise

Global supply capabilities

Together: Bankable Energy Projects in
Bangladesh






